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Pupil premium strategy statement – Light Hall School 

School overview 

Detail Data 
Number of pupils in school 1045 

Proportion (%) of pupil premium eligible pupils 26%  
Year 7 – 32%  
Year 8 – 25%  
Year 9 – 20%  
Year 10 – 26%  
Year 11 – 29%  

Academic year/years that our current pupil premium strategy plan covers (3-year plans are 
recommended – you must still publish an updated statement each academic year) 

2024-2027 

Date this statement was published December 2024  

Date on which it will be reviewed December 2025  

Statement authorised by A Kimblin  

Pupil premium lead L Matthews  

Governor / Trustee lead M Darbandi 
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Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £ 247,250 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£247,250 
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Part A: Pupil premium strategy plan 

Statement of intent 
Pupil premium funding is used to improve outcomes for disadvantaged pupils by reducing barriers to learning and ensuring equitable access to high-
quality education. At Light Hall, we have high expectations for all pupils and are committed to enabling every child to achieve their full potential, 
regardless of circumstance. 

Our pupil premium strategy prioritises high-quality teaching as the most effective use of funding to improve outcomes. This is complemented by targeted 
pastoral and specialist support to promote strong attendance, positive engagement, wellbeing and sustained academic progress. Funding decisions 
are informed by evidence of impact and regular evaluation to ensure effective use of resources and value for money. 

We recognise that some pupils who are not formally identified as disadvantaged may also experience barriers to learning, including significant life 
events that impact academic progress. Through strong pastoral systems, changes in behaviour, engagement and attendance are identified early, 
enabling timely intervention. Where appropriate, pupil premium funding is used to provide short- or medium-term support to ensure progress is 
maintained. 

For looked after children, a designated pastoral manager at each key stage provides consistent oversight of academic progress, attendance, behaviour 
and wellbeing, supporting a planned transition from Key Stage 3 to Key Stage 4. This continuity ensures pupils are well prepared for GCSE study and 
that support is aligned with Personal Education Plans. 

A key focus of this intent is to reduce repeated suspensions and to accelerate reading age progress, recognising literacy as a foundational driver 
of achievement, behaviour, and access to the wider curriculum. 

 

Using the EEF guide to pupil premium our strategy follows the tiered approach: 
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Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  
1 Attainment  

Assessment and progress data illustrate a gap between the academic outcomes of PP students and non - PP students. 
Widening in line with national data.  

2 Attendance  
Attendance rates of disadvantaged students are lower that their non-disadvantaged students in this school, which leads to 
gaps in their learning.  

3 Literacy  
Disadvantaged students entering Light Hall have lower standardised scores in reading in comparison to their non – 
disadvantaged peers. This makes it difficult for students to access the curriculum. 

4 Behaviour for learning  
PP students struggle to modify their behaviour following a fixed term suspension and are more likely to receive multiple 
suspensions in comparison with their non-PP peers.  

5 Enrichment  
Engagement of PP students with enrichment house activities/events is lower than in comparison to their non – PP peers.  

6  Mental Health Support 
 PP students require more support when struggling with their anxiety and social and emotional needs which act as a barriers 
for them attending schools and lessons.  
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Attainment: Improved attainment and progress of disadvantaged 
students across the curriculum in KS3 and KS4.  
 

All disadvantaged students in KS3 achieve in line with their non- 
disadvantaged peers.  
 
The attainment gap in KS4 for disadvantaged and non- disadvantaged 
students narrows each year. 
 
2024 – 2026  
Average Attainment 8 grade for disadvantaged students is a 5  
 
2026 – 2027  
Progress 8 - 1/10 of a grade gap between disadvantaged and non – 
disadvantaged students 
 
 

Attendance: To achieve and sustain improved attendance for 
disadvantaged students.  

Gap in attendance between disadvantaged and non – disadvantaged 
students narrows.  
The attendance of disadvantaged students in this school is in line with 
the attendance of their non- disadvantaged students.  
 
Attendance intervention plans show improvements of individual 
students with poor attendance identified by EWO and pastoral 
manager  
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The percentage of PP students who are persistently absent is between 
17 – 19% and reduces by 1% each year. 
 
 

Literacy: Improve reading comprehension of disadvantaged students in 
KS3 

Reading comprehension tests demonstrate improved comprehension 
skills among disadvantaged students. 
 
Bedrock and Lexia interventions show improved reading ages of at 
least 1 – 2 years. 
Disadvantaged students achieve the required standardised reading 
score to access their GCSEs. 
 

Behaviour for learning: To reduce the number of repeated fixed term 
suspensions for PP students. 

Reduction in the number of PP students receiving more than one fixed 
term suspension in a year.  

Enrichment: To increase disadvantaged student engagement in extra-
curricular activities and opportunities. 

Gap in attendance for PP students at extra-curricular clubs and house 
events narrows.  
 
PP students attending events to achieve the “18 before 18” initiative.  

Mental Health Support: Safeguarding logs shows a rise in students with 
anxiety, self-harm and low mood. This is being recognised by parents, 
teaching staff and pastoral managers. Referrals for external agencies 
such as counselling and SEMH support is significant among 
disadvantaged students.  

Improved attendance to school and lessons for students receiving 
support from external agencies.  
 

 

 

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £31124 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Embedding Formative Assessment in Teacher 
Learning Communities 

Students in the EFA schools made the equivalent of two additional  months’ 
progress in their Attainment 8  GCSE score,  using the standard EEF from 
pupils scores to months progress. – EEF 
 
Meaningful feedback supports student progress, building learning, 
addressing misunderstandings, and thereby closing the gap  
https://educationendowmentfoundation.org.uk/educationevidence/guidance-
reports/feedback  
 

1 

Regular subject meetings focus on teaching 
and learning within subjects. Time is allocated 
for second subject teachers to attend those 
subject meetings for support with planning.  
 
Staff culture briefings for academic and 
behaviour sharing good practice.  
Subject spotlights, QA learning walks ensure 
departmental areas for development are 
identified and addressed. 
 

Persistently disadvantaged children (on FSM> 80% of their lives) on average 
are 22 months behind their non-disadvantaged peers.  
 
 
 
Looked after children are on average 29 months behind. An increase in 
persistently disadvantaged pupils has halted overall progress for the 
disadvantaged group. This has not improved since 2011. (Education Policy 
Institute – 2020) 

1 

 

Targeted academic support (for example, tutoring, one-to-one support, structured interventions)  

Budgeted cost: £31749  

https://educationendowmentfoundation.org.uk/educationevidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/educationevidence/guidance-reports/feedback


9 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Targeted small group tuition in 
Maths and English 
 
1 – 2- 1 online Science Tuition  
 
After school tuition with teachers 
in Maths and Science  

Tuition targeted at specific needs and knowledge gaps can be an effective 
method to support low attaining pupils or those falling behind, both one-to-
one: One to one tuition | EEF   
 
And in small groups: Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF  
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/small-group-tuition 
 
 
 

1 - 4 

Form time intervention Maths, 
English and Science  

Targeted academic support can have a positive impact, including those 
pupils who are not making good progress across the spectrum of 
achievement – EEF 2020/21  
 
Internal data has demonstrated the positive impact for PP students who are 
in intervention forms for Maths and Science 

1 – 4  

Literacy Interventions  
Bedrock (students with a reading 
age of 11 and above)  
 
Lexia (students with a reading 
age below 10)  
 
Toe by Toe (students with a 
reading age 5 – 9)  

Reading comprehension strategies can have a positive impact on pupils’ 
ability to understand a text, and this is particularly the case when 
interventions are delivered over a shorter timespan:  
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/reading-comprehension-strategies 
 

3 

Brilliant Club “Scholars”  
Year 9 and 12  

The Scholars Programme develops key academic skills, including critical 
thinking and written communication, as well as university knowledge and 
confidence.  

1. 3  and 5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Ofsted cite the Brilliant Club programme as effective use of pupil premium 
funds  
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

 Budgeted cost: £184 377  

 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Employment of school 
education, welfare and 
family liaison officer 

Internal evidence demonstrates an increase needs of PP pupils and their families. 
 NFER report on supporting the attainment of disadvantaged students shows achievement 
of these children will not improve if they do not regularly attend school. 7 out of 10 
disadvantaged children’s families indicated that they would be substantially less likely to 
send their child back to school if given a choice – IFS, 2020 

1 – 6  

Ensure disadvantaged 
pupils are provided with 
the appropriate SEMH 
support required to 
achieve. Through 
counsellors and Solihull 
Inclusion Services.  

EEF’s research into social and emotional learning Interventions which focus on improving 
social interaction tend to be more successful or those aimed at preventing problematic 
behaviour.  
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/social-and-emotional-learning 
 EIF’s report on adolescent mental health found good evidence that CBT interventions 
support young people’s social and emotional skills and can reduce symptoms of anxiety 
and depression:  
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-
effectiveness-of-school-based-interventions 
 

1, 2 ,4  and 6  

Alternative provision 
placements  

Educational outcomes are significantly lower for students who are permanently excluded 
compared to students with similar starting points in Y7 regardless of their Y11 educational 
setting. FFT, 2019 

4 

PP students  receive 
financial support with 
uniform, school bags and 
shoes. PP funding is also 
used to assist with food 

School uniform: 
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-learning-
toolkit/school-uniform/ 
 

4,5 and 6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-learning-toolkit/school-uniform/
https://educationendowmentfoundation.org.uk/evidencesummaries/teaching-learning-toolkit/school-uniform/
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technology supplies and 
sports kit. 

Pastoral managers 
targeted list of pupils with 
sporadic attendance (90 – 
94%) to call first day of 
absence. Meet with 
pastoral manager when 
returning to school 

Internal data shows attendance improved between half terms when pastoral managers had 
a focus list of pupils to target. 

2 

Commissioned places for 
PP students at Alternative 
Provisions  

To prevent permanent exclusions and to ensure students are accessing education.  1-4  

Assistant Headteacher 
retains overall 
responsibility for pupil 
premium students. 

Evidence from OFSTED shows the importance of having a member of SLT act as a ‘pupil 
premium champion’ with overall responsibility for pupil premium pupils and their outcomes. 

All  

 
Total budgeted cost: £ 247 250
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 
We have analysed the performance of our school’s disadvantaged pupils during the academic 
year, drawing on national assessment data and our own internal summative and formative as-
sessments.   
  
Our own internal assessment data demonstrated that across KS3, disadvantaged pupils are 
achieving well in practical and creative subjects, (Art, drama, food technology and PE). Eng-
lish outcomes  are relatively  strong. There remains a larger attainment gap in science in year 7, 
in maths in years 8 and 9, in French throughout KS3 and in Spanish in year 9.  
  
To help us gauge the performance of our disadvantaged pupils we compared their results to those 
for disadvantaged and non -disadvantaged pupils at national and local level to results achieved 
by our non disadvantaged pupils  (though we know that pupils included in the performance data 
will have experienced some disruption due to Covid-19 earlier on in their schooling, which will 
have affected individual pupils and schools differently.)  
  
The data demonstrates that, in 2025, the overall A8 score for our disadvantaged cohort of 66 
pupils increased to 38.8 and for national disadvantaged it was 34.9, the national distribution band-
ing is close to average. When comparing our school disadvantaged to national non disadvantaged 
the gap has decreased to -11.5, from -12.7 in 2024, continuing the narrowing trend. The trend 
remains one of a narrowing gap between our disadvantaged and national non disadvantaged 
when analysing A8 in maths, English, Open and Ebacc measures, science at grades 4 and 5, 
Humanities at grades 4 and 5 and grade 5 in languages.  
  
We have also drawn on school data and observations to assess wider issues impacting disadvan-
taged pupils’ performance, including attendance, behaviour and wellbeing.  
  
The data demonstrated that attendance of disadvantaged pupils in our school was 1% above that 
of disadvantaged pupils nationally and that the school trend versus national was that of relative 
improvement. Mental health support contributed to improved attendance for identified pupils who 
were struggling.  In the academic year 2024/5, the number of disadvantaged students receiving 
more than one fixed term suspension reduced by nearly 50%, from 15 to 8. Participation of disad-
vantaged students in extracurricular and house events increased to 85% and 67% respectively, 
with a gap of less than 4% compared to participation of non-disadvantaged. 42 disadvantaged 
students in Key Stage 3 took part in targeted literacy interventions, 57% of these made measurable 
gains and improvements in their reading comprehension and reading age.   
  
Based on all the information above, the performance of our disadvantaged pupils met expecta-
tions, and we are at present on course to achieve the outcomes we set out to achieve by 2027, as 
stated in the Outcomes section above.  
  
Our evaluation of the approaches delivered last academic year indicates that our robust approach 
to attendance and participation monitoring, our targeted support for behaviour and mental 
health, our relentless focus on improving the quality of teaching in every classroom have been the 
most effective strategies to support the continual improvement in outcomes for our disadvantaged 
pupils.  
  
We have reviewed our strategy plan and made changes to how we intend to use some of our 
budget this academic year. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium to fund 
in the previous academic year.  

Programme Provider 
Counselling services  Independent counsellor  

Maths, English and Science tutors  Independent tutors  

Reading programmes  Bedrock 
Lexia  

SEMH support  Solihull Inclusion Services  
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